6/13/2013

Town of Kittery, Maine

Departments of Public Works and

Town Planning and Development
200 Rogers Road, Kittery, ME 03904
Telephone: (207) 439-0333 Fax: (207) 439-6118

Shore and Harbor Planning Program Summary
(A Comprehensive Plan Update and Implementation Program)

Statewide Program Goals:
Ensure sustainable and vibrant coastal communities: help coastal communities support
marine and coast-related economic growth, coastal resource conservation and
maintenance of community character.

Promote sound waterfront planning, harbor management and balanced development of
shore and harbor areas:
- Sound waterfront planning and harbor management.
- Balanced development of shore and harbor areas.
- Advanced planning for waterfront infrastructure improvements and access to the
shore.

Kittery Program Purpose:
Town wishes to support sustainable marine and coast-related economic growth, coastal
resource conservation and maintenance of community character.

Town is faced with significant operational and maintenance burdens and wishes to update
the Comprehensive Plan and prepare a specific Shore and Harbor Plan to guide managing
operational expenditures and capital maintenance needs.

Harbor Planning Program Advisory Committee
Thomas Allen, Kittery Point Yacht Yard Principal
Mike Blake, Kittery Harbormaster
Mary Ann Conroy, Kittery Public Works Commissioner
Richard DiMarco, Kittery Parks Committee
Jonathan Edgerton, Wright-Pierce Consultant
Dave Kaselauskas, Captain of Jersey Girl Lobster Boat
Robert Melanson, Kittery Port Authority & Planning Board
Gerry Mylroie, Kittery Town Planner
Peter Walsh, Kittery Public Works Program Administer
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Kittery Program Partners:
Kittery Town Planning Board
Kittery Comprehensive Plan Update Committee
Kittery Parks Commission
Kittery Port Authority
Kittery Conservation Commission
Kittery Economic Development Committee

Kittery Program Schedule:

March 2013 Execute consultant contract
April 2013 Refine work plan and schedule
Assimilate mapping plans, reports, and other data
May 2013 1* Public meeting
June/July2013 Supplemental stakeholders outreach
September 2013 Issue Draft plan
October 2013 2" Public meeting
November 2013 Issue Final plan
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